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This document has been written for Government.  A separate version will be published for other people and organisations interested in our work including children and young people.
Contents
31
Who are we?


42
Our strategic objectives 2010-11


53
The home of 11 MILLION


64
Key themes


125
Core Business Activity


146
Corporate Objectives


197
How we will deliver our strategy


198
Risk Management


209
How we will spend our money


2110
Measuring our Performance


2211 
 Equalities


2312
Sustainability


24Appendix 1: Key Performance Indicators




1
Who are we?

11 MILLION is the organisation that supports the Children’s Commissioner for England
The Children Act 2004

Established by the Children Act 2004, to champion the views and interests of all children and young people in England with UK-wide responsibility for issues relating to asylum and immigration, the Children’s Commissioner for England is an independent statutory organisation that plays a unique and vital role in child protection and advocacy.
We aim to help build a stronger society, to develop healthier families and to improve the wellbeing of children and young people by putting across their perspectives.
The Children Act says that our work should support the five aspects of wellbeing in Every Child Matters – the policy framework for improving the lives of children and young people.  It states that we should ‘have regard’ to the United Nations Convention on the Rights of the Child (UNCRC) and to complaint systems and it gives us a unique function and unique powers:

· Unique function - the Commissioner is the only national statutory organisation that safeguards children’s interests by exploring and challenging issues from their perspective and promoting their opinions and views.
· Unique powers – the Commissioner is the only national statutory organisation that can enter any premises other than private dwellings where children are living to interview children in private, where they consent to present their perspective on issues.  We can also ask organisations about which we have reported to respond to our recommendations and initiate inquiries into cases where they raise issues of public policy relevance to other children.
Our mission

We will use our powers and independence to ensure that the views of children and young people are asked for routinely, are listened to and that outcomes for children improve over time. We will do this in partnership with others, by bringing children and young people into the heart of the decision-making process to increase understanding of their best interests.

Our vision

Children and young people will be actively involved in shaping all decisions that affect their lives, will be supported to achieve their full potential through the provision of appropriate services, and will live in homes, families and communities where their rights are respected and they are loved, feel safe and enjoy life.  


Children and young people
Children and young people’s views and interests shape our work and we be believe that their active involvement in our work is essential to our success in making a real improvement to their lives. We aim to engage with more children and young people each year, especially the most vulnerable and marginalised.
The organisation

A team of staff lead by the following officers support the Children’s Commissioner:
· Deputy Children’s Commissioner and Chief Executive

· Director of Policy

· Director of Corporate Services
· Director of Communications

· Director of Participation

For more information please visit our website at www.11MILLION.org.uk 

2
Our strategic objectives 2010-11

Our strategic objectives for 2010-11 are:
SO1
To safeguard the interests of children and young people by enabling them to enjoy their rights under the United Nations Convention on the Rights of a Child (UNCRC)
SO2
To safeguard the interests and significantly improve the wellbeing of children and young people by effectively promoting their views
SO3
To ensure that children and young people are more highly valued by adult society
SO4
To ensure 11 MILLION is an efficient and effectively managed organisation
We will achieve these strategic objectives by focusing on six themes and the core business activity to support these. We have further objectives for each of these themes and for our core business activity.

Strategic Overview 
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3
The home of 11 MILLION

The home of 11 MILLION links this year’s work to our three-year corporate strategy

We are committed to affecting positive change for children and young people by promoting their views and interests. Doing so necessitates prioritising our work and during 2010-11 we will continue to focus on six themes chosen on the basis of: 


· listening to our stakeholders, including children and young people themselves

· the significance of the impact we can make, given our statutory responsibilities and unique role

· the degree to which they promote the views and opinions of those least able to speak for themselves and least likely to be heard.

The home of 11 MILLION shows how the six themes help to safeguard children’s interests, promote their rights, and improve their wellbeing. 
Children and young people’s participation, stakeholder engagement and organisational support underpin our work.  In addition, there are four issues that cut across all of our work: the Children Act 2004 points us toward considering Every Child Matters, complaints mechanisms and the UNCRC in all that we do; and this year we have added ‘families’ as a further cross-cutting issue in recognition of the impact that strong healthy families have on children and young people’s well being.  
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4
Key themes 

The sections of the business plan that follow explain the themes in more details and the projects that we intend to deliver in each theme during the year ahead. However, given our statutory remit, we recognise that we may need to influence policy and effect change in areas that emerge during the year.
Theme 1 – Safeguarding 

	Theme overview 

	Our work on safeguarding children and young people from harm will aim to break multigenerational cycles of addiction and abuse by ensuring that the needs of children and young people at risk from adults who abuse drugs, alcohol and other illegal substances are better understood by the professionals and agencies charged with protecting them. 

In addition, we will take forward issues identified by Lord Laming’s progress report on the protection of children in England (2009) exploring and promoting the best ways to support and encourage professionals working with families to identify and intervene earlier to safeguard the children and young people at risk.
Overall, our intention is to ensure those working with adults are better able to identify and tackle safeguarding concerns and needs relating to children and young people affected by or dependent upon the adult they work with.

In the past, as well as using our powers of entry, we have conducted in-depth interviews with children and young people to help inform safeguarding policy development including Lord Laming’s review and this year, to promote effective interventions to protect children and young people in families who have refused to engage with or accept help from social workers, despite exhibiting clear signs of need.



	Why are we doing this?

	Protecting children from harm and neglect is an important part of our remit and our work in this area will build on our previous activity.  In particular, we will extend important elements of Lord Laming’s review that are being followed through by the National Safeguarding Delivery Unit (NSDU), to promote safeguarding and child protection through services in direct contact with children and young people, into the arena of adult service provision. There is a clear need for this because services for and professionals working with adults, also have a crucial role to play in identifying children at risk, particularly in families dependent on adults exhibiting behaviour that could affect the wellbeing of others. Such cases are often hidden from children’s services but brought to the attention of adult services who feel unable to deal adequately with them. 

This work will inform more detailed work on the impact of adults’ risk taking and damaging behaviour – especially substance misuse - on children and young people’s safety and wellbeing. 
We will look in particular at the experiences of children and young people who live with, or are dependent upon adults who abuse illegal drugs and/or alcohol. The link between young people’s poor outcomes and attainment and the negative or damaging experiences they encounter at home is well-proven, and so our efforts will concentrate less on proving that connection and instead look more closely at children’s lived experience. By speaking to children and young people in these situations, we will explain their views, experiences and further understanding of effective interventions and assistance to mitigate the harm being done by the substance abusing adults in their lives.

	Key workstreams

	· Continuing to research and report on effective mechanisms for raising the profile of child protection issues amongst professionals working with adults
· Researching and reporting on the experience of children and young people living in households where there is substance abuse and/or domestic violence including recommendations for action

· Continue to work in partnership with local government to disseminate and extend the learning from our work with resistant families


Theme 2 - Education 
	Theme overview 

	At a time when the future role of schools is being debated and radical reforms proposed, it is absolutely essential that children and young people are supported to actively participate in these debates and that their views and experiences help to frame and guide discussions, to ensure that change has the great chance of success.  Over the coming year, our work in this area will involve speaking and listening to children and young people across a very broad range of educational settings, including those whose voices are least likely to be heard, about key education issues that directly affect them and make sure their views are taken into account.

The programme of activity includes listening to and promoting children and young people’s views on making learning environments most effective, schools admissions policies and spending priorities, and identifying and promulgating the very best examples of children and young people’s active participation in their education.


	Why are we doing this?

	As one of one of the most significant factors in determining future prosperity, education is a key issue for all children and young people. However, despite recognition of its significance, there is still considerable debate about how to maximise attainment and achievement.  To date, little of the debate has been shaped by the views of children and young people themselves, even though they are amongst the best placed to inform policy makers of what works and what does not, what good (and poor) practice looks like, and the impact of policies on outcomes. 

From work with children and young people to date, we know that they have strong opinions about their learning experiences, the value of ‘extended services’ in school, the potential impact of spending constraints on schools, local admissions policies and effective participation strategies. Our activity will build on existing evidence in each of these areas by inputting children and young people’s perspectives.


	Key workstreams

	· Researching children and young people’s views on the key elements of effective learning environments
· Working with children and young people on education spending priorities and the possible impact of spending constraints on education

· Examining participation practice within schools and colleges, identifying best practice and promoting this widely across the sector

· Working with children and young people to develop an evidence base on other key education related issues including schools admissions policies



Theme 3 – Health

	Theme overview 

	
In recent years, a number of indicators and reports have highlighted comparatively poor health outcomes for children and young people in England and the UK.  The government has responded by publishing its first child health strategy in 2009, commissioning a review of NHS children’s services by Sir Ian Kennedy’s and through initiatives such as the recent review of child and adolescent mental health services (CAMHS), as well as a commitment for the recommendations of this to be scrutinised by the National Advisory Council for Children’s Mental Health and Psychological Wellbeing.

Over the coming year, our work will make a significant contribution to the children and young people’s health agenda, and in particular, professionals understanding of, and response to, children and young peoples’ health needs by inputting their views and opinions into the emerging policy agenda.  We will do this by promoting children and young people’s views on health to the review of NHS children’s services and any reforms implemented as a result of this review; through leading a review of the mental health needs of young people in custody within the context of the National Advisory Group on the Mental Health of Offenders (See Youth Justice theme); and by continuing to raise awareness of the health needs of children and young people, who have been bereaved.  In addition, we will research and make recommendations in relation to the accessibility and effectiveness of health complaints procedures so far as they relate to children and young people to ensure that their views, concerns and needs are taken seriously and addressed.


	Why are we doing this?

	It is vitally important to ensure that children and young people’s views are taken into account to maximise the chance of reforms to physical and mental health services for children succeeding in bringing about real improvements to their health and wellbeing.

Whilst recent strategies and policy initiatives to improve health service provision for children have set the direction of travel, there are ‘gaps’ in the agenda that need to be addressed, in particular, inputting children and young people’s views on reforms to ensure that they have the greatest chance of success and ensuring that there are effective mechanisms in place to ensure their views continue to be considered, as well as addressing the mental health needs of young offenders. This work is integral to building an accountable and responsive health service.
We have a statutory and moral responsibility to investigate how complaints systems operate and make recommendations for improvement. 



	Key workstreams

	· Promoting children and young people’s views on health services to the review of NHS children’s services and inputting into reforms following the review
· Researching health service complaints procedures and recommending ways to ensure they are accessible to children and young people
· With the Childhood Bereavement Network, continuing to promote the needs and interests of children who have been bereaved including reviewing the bereavement manifesto

· Continuing to support the National Advisory Council’s work.



Theme 4 - Youth Justice

	Theme overview

	
Our work in the area of Youth Justice will aim to break the cycle of offending and reoffending in two ways: by researching and promoting young offenders’ perspectives on the most effective mechanisms for reducing offending and re-offending; and through a review of the ways in which the mental health needs of offenders are met that includes recommendations and action plan for improvement.

Our work will focus on England but have implications for the whole of the UK.  It will include both community services and secure institutions such as: youth offending institutions (YOIs); secure training centres (STCs); and local authority secure children’s homes (LASCHs).  It will look at provision for young people from 10 to 18 years old and cover emotional wellbeing through to severe mental health needs.
There is a large body of evidence that indicates a need to address the mental health needs of young people within the youth justice system more effectively and also to promote the best mechanisms for reducing offending and re-offending.


	Why are we doing this?

	Cycles of offending and reoffending will only be broken if the best mechanisms for tackling youth offending are promoted and encouraged.  Evidence that points towards the need to more effectively address the mental health needs of young offenders and to consider young offenders’ perspectives on the most effective ways of reducing offending and re-offending includes:
· The number of incidents of self-harm in Youth Offending Institutions (YOIs) (over 1,000 in 2007)
· Percentage of children  in contact with the youth justice system who have learning disabilities (25%) and who have a major mental health need (33%) (Department of Health)
· Percentage of children in prison showing signs of a personality disorder (85%) and/or a psychotic disorder (10%) (Children’s Rights Alliance, England 2002)

· The number of children who have taken their own lives whilst in custody since 1990 (30).


	Key workstreams

	· Researching offenders’ perspectives on the most effective ways of tackling youth offending and promulgating this work to inform youth justice policy

· Examining the current provision of services to meet the mental health needs of offenders, identifying how effectively they meet needs, gaps in provision and examples of best practice
· Developing clear recommendations and an action plan.




Theme 5 – Positive Contribution

	Theme overview 

	Our work under the positive contribution theme aims to ensure that all children and young people are enabled to participate as active citizens and that discrimination against them is challenged.

Our projects involve working in partnership with children and young people, in particular those whose voices are least likely to be heard, organisations in the children’s sector and others, such as the media, to bring about demonstrable improvements in the way children and young people are perceived and treated and to promote their active participation in decision-making.
The wealth of anecdotal evidence pointing to the tendency for children and young people in the UK to be more negatively perceived than in other European countries was supported by a 2008 ‘YouGov’ survey amongst adults which found that:

· 54% of adults believe children behave like animals 

· 45% agree that they appear ‘feral’.
Historically, there has also been a tendency for sections of the media to focus on negative stereotyping of groups of young people. Although, over the last few years, media surveys have found that overall, negative reports of young people in the media have declined, in particular, the tabloid media continues to use adjectives such as ‘feral children’ and ‘yob culture’ in its reporting.


The ambitious programme of activity under positive contribution theme aims to encourage more organisations to actively involve children and young people in their decision-making and to positively promote children and young people’s contribution to redress negative stereotyping and the concerns expressed by the United Nations Convention on the Rights of the Child (UNCRC) about intolerance of and discrimination against children and young people.

	Why are we doing this?

	Whilst the need to challenge discrimination against and negative stereotyping of children and young and also to positively promote them as active citizens in order to improve their wellbeing has been highlighted by a number of organisations, including the UNCRC, few are actively working  together to do so.
As the statutory children’s champion and moral authority on children’s issues, the Children’s Commissioner is best placed to bring together organisations within the children’s sector, as well as others to secure positive improvements in this area. 



	Key workstreams

	· Promoting participation in decision making through Takeover Day and a participation network, in particular focusing on the active participation of those whose voices are least likely to be heard
· Ensuring children and young people’s views on stories about them are reported in the media through a Children’s Media Centre

· Challenging discrimination against and positively promoting young people as active citizens through a multimedia campaign



Theme 6 – Asylum

	Theme overview 

	As some of the most vulnerable children and young people in our society, we will continue to highlight the stories of those seeking asylum and work to ensure that they are treated fairly and humanely.

To do this, it is essential that we continue to meet with and listen to the experiences of children and young people in the asylum system and we will do so by visiting organisations and institutions that affect their lives. We will present the real stories of children and young people in the asylum system by developing effective means to promote their experiences to a wide audience of children and young people and adults to counteract false perceptions and improve their wellbeing.
We will also continue to address significant or reoccurring policy, legal or service implementation issues informing UK Border Authority (UKBA) and other authorities responsible for the well-being and safety of these children and young people.
Our work in this area will build on our previous activity to secure improvements for this vulnerable minority.

 

	Why are we doing this?

	Our past activity including legal interventions and visiting children and young people in the asylum system has secured real improvements to the way they are treated.  However, we continue to be concerned about the problems they encounter and will continue to promote their views and interests to improve their wellbeing. 

Whilst our recent visits to institutions that care for, detain or monitor young asylum seekers have highlighted improvements and progress, significant work remains for our aims and objectives  to be realised, including the recommendations we have made during 2009-10 following our visit to Yarl’s Wood immigration detention centre.  

Issues and concerns regarding the asylum and immigration system continue to be the subject of high levels of correspondence to the Commissioner from children and young people or their guardians. 

We are also concerned about wider public perceptions of young asylum seekers. Studies in 2005 (Institute of Public Policy Research) and 2009 (Red Cross) identified misconceptions about prejudice towards immigrants and asylum seekers.



	Key workstreams

	· Develop better ways of communicating the experiences and stories of children in the asylum system to a wide audience of adults and children and young people across England to challenge misconceptions. 

· Continue to undertake a national programme of visits to institutions who have contact with young asylum seekers, as well as seeking new ways for them to share their views and experiences directly with 11 MILLION.

· Report on progress made on realising the implementation of our recommendations of our report into the detention of children, young people and families.

· Support appropriate strategic legal cases to challenge or clarify law and practice with regards to children and young people being detained.  
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Core Business Activity
Children and young people’s participation
	Overview 

	We will implement a participation and engagement framework to enable us to better elicit and promote the views of large numbers of children and young people from a more diverse range of backgrounds.  We will do this by establishing networks with children, young people and partner organisations at the national and local level.  We will also establish our own advisory group of children and young people to shape the work of the Children’s Commissioner and 11MILLION.  

   

	Why are we doing this?

	We have a statutory duty to promote the views and interests of children and young people and particularly those who do not have adequate means by which they can make their views known.

 

It is important that children and young people are involved in all aspects of our work and that the benefits of this involvement to those we work with are clear.  Not least ensuring that the Commissioner's work is correctly focussed and well received by the children directly affected.  Children and young people bring a fresh perspective and new ideas to all aspects of our work.  In return, we will ensure that develop new or existing skills, and increase their confidence and self esteem. 

 

Children and young people also have a right to be involved in decisions that affect their lives under article 12 of the UNCRC.



	Key workstreams

	· We will achieve the Hear by Right standard to embed the active participation of children and young people in all of our work

· We will establish an advisory group of children and young people to help input into our work

· We will build a networks of organisations working with children and young people to help ensure that larger numbers of children and young people, and in particular those least likely to be heard can better input into our work

· We will recruit two apprentices through the national apprenticeship programme.



Stakeholder engagement

	Overview 

	Championing the views and opinions of children and young people to achieve better outcomes necessitates engaging with a very broad range of stakeholders from children and young people themselves, through to the most senior staff of non governmental organisations and politicians.  This engagement is a two-way process, it involves building relationships with key audiences through listening and consulting, as well as communicating, disseminating and promulgating.


	Why are we doing this?

	The legislation that set up 11 MILLION states that we have a duty to promote the opinions and views of children and young people in England, as well as to inform them how they can contact us.  This necessitates communications.

Our work also necessitates stakeholder engagement.  We could not deliver our work programme effectively without engaging key groups of stakeholders.
As the statutory moral authority on children and young people, we are best placed to bring together diverse voices within the children’s sector to deliver on key common issues that safeguard the interests of children and young people and promote their wellbeing.


	Key workstreams.

	· We continue to map the key stakeholders within our areas of work, building alliances and partnership where appropriate whilst maintaining our independence.

· We will continue to identify and work with key stakeholders who can bring about real improvements to the outcomes for children and young people in our areas of work.
We will develop and implement stakeholder engagement and corporate communications strategies to support the effective delivery of our work.


Organisational support
	Overview 

	The corporate services team, led by the Director of Corporate Services is responsible for providing high quality, cost effective organisational support including our finance, human resources, administration and executive support functions.
The team provides expertise in the range of core business activities that enable us to deliver our wider work programme.
In the coming year, we will continue to help to ensure that the organisation works more effectively through a range of activities outlined below.



	Why are we doing this?

	As a public body, we must have in place appropriate governance arrangements to ensure that we comply with our legislative requirements, and when applicable, government policies and best practice. Our governance arrangements require us to implement a range of policies, procedures and processes in relation to all aspects of our work. These help us to enhance our levels of organisational accountability, and efficiency and to ensure we provide value for money.

We rely on our staff to deliver our work programme and committed to developing, supporting and nurturing them so that we have a suitably skilled and motivated workforce with the necessary capabilities and capacity to achieve the objective in our corporate plan. 

	Key workstreams

	Our work to develop our effectiveness as an organisation is ongoing and includes:
· Implementation of a new performance framework including monitoring through the leadership team

· Implementation of a new risk management framework. 

· Implementation of a corporate social responsibility action plan.
· Further development of our human resource processes including our personal development review and appraisal processes with a view to gaining Investor in People accreditation

· Delivering on our statutory duty to produce and publish our annual report to Parliament

· Developing our contact and performance management database to help ensure the robustness of our systems and processes

· Implementing the Government’s apprenticeship scheme across the organisation

· Working to ensure that equality and diversity issues are central to our organisation, including meeting our requirements under existing and upcoming legislation. 
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Corporate Objectives

Detailed below are the corporate aims and objectives that link directly to the themes and core activities detailed in the 11 MILLION house.
Corporate Objectives

	Ref
	Linked Theme
	Aim
	Objective
	Projects
	Owner

	CO1


	Positive Contribution
	Celebrate and promote children & young people’s contribution to society
	To establish specific activities and events that demonstrate the positive contribution children and young people make
To ensure that the beneficial and positive contribution made by children and young people is promoted in all 11MILLION’s activities, events publications
	· Children and young people network

· Children and young people Advisory Group

· Developing an e-newsletter

· Takeover Day


	Director of Communication / Director of Participation

	CO2


	Positive Contribution
	Counter the negative perceptions and portrayal of children and young people in society and actively find ways to present alternative images
	To promote work with specific groups, including the media, who influence perceptions of children and young people

To promote the positive contribution of children and young people by being an exemplar of best practice for participation and engagement
	· Promoting children and young people as positive citizens

· Children and young people network

· Children and young people Advisory Group 

· Achieving Hear by Right standard

	Director of Communication / Director of Participation

	CO3
	Youth Justice
	A) Realise effective means for reducing offending and re-offending by improving understanding of the causes such behaviour  and identifying effective treatment and rehabilitation services 
B) Improve mental health services for children and young people on the justice pathway, including resettlement
	To reduce offending and reoffending by identifying a sound evidence base of best practice
To research the link between antecedent abusive family backgrounds and serious and persistent offending

To understand the scale and scope of mental health needs of children who offend or are at risk of offending
To identify current levels of provision including gaps and best practice

To recommend an action plan for improvement

To promote awareness of the interests and needs of children on the justice pathway though a qualitative study of life stories

	· Building Safer Communities

· Children and young people network

· Children and young people Advisory Group 

· Mental health and emotional wellbeing of children in contact with the criminal justice system

· Children and Young People Advisory Group

· Mental health and emotional wellbeing of children in contact with the criminal justice system

	Director of Policy

	CO4
	Safeguarding
	Children and young people’s views are central to the development of national and local safeguarding polices and practice


	 To address the impact of substance misuse within the family by undertaking of qualitative and quantitative research

To review the impact that domestic violence has on children and young people
To work with services and professionals working with adults, to promote safeguarding issues


	· Children and young people network

· Children and Young People Advisory Group 

· Safeguarding children and young people

	Director of Policy

	CO5
	Education
	To use the experiences and views of children and young people to inform key education policy debates


	To collect and disseminate children and young people views concerning the reform of the school system and effective use of school funding

To research children and young people’s learning experience, including the issue of classroom behaviour, to inform public discourse and understanding of effective practice

To promote young people-led initiatives that re-engage their peers in education, training or employment.

	· Children and young people network

· Children and Young People Advisory Group

· Education and learning

· Participation in schools
	Director of Policy

	CO6
	Health
	To improve health professionals’ understanding and response to children and young people’s mental and physical health needs


	To inform and assist General Practitioners in identifying the needs of ‘hidden’ children and young people affected by adults risk taking behaviour 

To collect children and young people’s views on health services and use these to influence the design of mental health services (via the NAC), access to local medical services, and the means by which they can make complaints about services

To continue our partnership with the Childhood Bereavement Network to work for improved services for children and young people dealing with the loss of a friend or family member
	· Children and young people network

· Children and Young People Advisory Group

· Healthy Children and Safer Communities

· Responding to key health strategies

· Safeguarding children and young people

	Director of Policy

	CO7
	Asylum
	To promote the safety and wellbeing of children and young people within the immigration and asylum process effectively protecting and promoting their rights


	To work in partnership to encourage the adoption of alternatives to detention for children and young people
To ensure the complete journey of the child going through the asylum and immigration process is understood, and their rights and best interests are met fully at all stages in the same way as a UK citizen child.
	· Promoting the interests and ending detention of asylum seeking children and young people
	Director of Policy


Enabling objectives

	Ref
	Linked Activity
	Aim
	Objectives
	Projects
	Owner

	EO1


	Participation
	Promote the views of children and young people


	To establish mechanisms for engaging CYP and promoting their views on a specific range of issues.

To develop links with local, regional and national networks of CYP and gather their views on a range of issues.

To embed the principles of participation across the organisation.

	· Children and young peoples network

· Children and Young People Advisory Group

· Children and Young Peoples Media Centre

· Developing an e-newsletter

· Education and learning

· Takeover Day

· Participation in schools

· Web and social media development
	Director of Participation and Director of Communications

	EO2


	Stakeholder Engagement
	To improve the outcomes for children and young people by influencing politicians and key decision makers at national, regional and local levels
	To engage with partners across the statutory and voluntary sectors.
To establish a cadre of influential adult ‘FRIENDS OF 11 MILLION’ to act as ‘critical friends’ and ambassadors for our objectives.
To develop and implement stakeholder and corporate communications strategies.
	· Children and Young Peoples Media Centre

· Children and young people network

· Children and Young People Advisory Group.

· Ensuring stakeholders understand the Commissioner’s work through use of a broad mix of communications channels including, publications, the media, and via electronic communication including, the web and an e-newsletter.
· Promoting children and young people as positive citizens

	Director of Communications

	EO3


	Organisational support
	11MILLION has a workforce that is highly skilled, motivated and able to deliver to a high standard


	To ensure all staff receive a full induction and have their objectives / personal development plans documented and actioned.
To ensure that equalities and diversity issues are managed within the workplace.
To ensure staff are satisfied with their work and the way that they and 11 MILLION are managed.

	Ongoing workstreams include:

· Publication of revised staff handbook

· Staff training on updated human resources policies and practices

· Development and implementation of a new equalities strategy

· Revised staff survey questionnaire

· Developing and implementing the apprentice scheme for young people

	Director of Corporate Services

	EO4


	Organisational support
	To ensure we have transparent and auditable governance arrangements and accountability structures in place to ensure that our resources are efficient, effectively managed and promote value for money


	To regularly review expenditure and monitor the quality of our systems to ensure compliance with documented policies and procedures

To monitor and review project performance 

.


	Ongoing workstreams which include:

· Periodical audit reviews

· Risk management training for all staff

· Procurement training for all staff

· Implementation of a new performance framework and monitoring procedures

· Day to day financial management


	Director of Corporate Services
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How we will deliver our strategy

To help achieve the aims and objectives in our three-year corporate strategy including safeguarding the interests of children and young people and improving their wellbeing we will deliver the activity identified in this annual business plan during 2010-11. 
All major projects scheduled for 2010-11 have detailed project initiation documents (PID). Each PID provides a range of project related information which includes a breakdown of the key milestones along with target dates for delivery or completion. 
Project milestones will be monitored regularly and updates will form part of the quarterly Leadership Team performance report.
8
Risk Management

Our risk management ensures that both strategic and operational risks are identified early. This not only helps us to mitigate the threats associated with the delivery of our projects but also helps to promote value for money and ensures that strong governance arrangements are in place within the organisation.

We are committed to the principles of risk management and they are well embedded within our business planning process.  We have held staff engagement workshops  using analytical tools to help identify areas of potential weakness and threats to the organisation. Risks identified have been mitigated by the Leadership Team during the project planning process. 
At an operational level project managers undertake thorough risk assessments on their respective projects. This process starts at the planning stage with the development of the initial project briefs and is explored further and documented in more detail within the project initiation document (PID).
All of our risks are recorded and managed using a risk register. The register employs a three tier approach that allows us to manage strategic, operational and project risks within separate folders. The system has the capacity to run a range of reports which to help us to manage and mitigate any risks. 
Risks are monitored periodically with strategic level risks reviewed by the leadership team. Operational level risks are scrutinised by project managers and project executives via project monitoring activities.
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How we will spend our money

11 MILLION receives its grant-in-aid funding from the Department for Children, Schools and Families (DCSF), which has been agreed at an annual level of £3million over the period 2008/09 to 2010/11.

As a guide, our projected spend this financial year is forecast to be:



	Budget

	£’000

	Pay

	1,473

	Corporate communications

	97

	Project and themes costs

	488

	Premises and support costs*

*Including the rent and maintenance

of our offices and the costs of running the

office e.g. printers, phones etc.


	549

	Governance*

*These costs support our statutory

responsibilities for internal and external 

audit and our Audit and Risk Committee.

	65

	Non-pay staff costs*

*This budget covers the costs of training and recruitment, and of any temporary staff that we may need.

	89

	Depreciation and cost of capital

	332

	Income

	(93)

	Total budget
	3,000




The amount we receive in grant-in-aid each year will depend on a number of factors and other technical financial accounting aspects.
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Measuring our Performance
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A two-tier performance framework has been developed that incorporates three separate indicator sets.
· Our key performance indicators are high level indicators that help us monitor and measure our organisational impact and achievements in relation to our strategic and corporate objectives
· Our enabling Indicators focus on our performance in relation to the organisational support function. These indicators focus on our governance arrangements which include adherence to legislative requirements, key policies and procedures including sustainability, human resources and procurement and other approved ways of working
· Our project Indicators enable us to monitor the effectiveness of each of our projects. 
Our key performance indicators are included at appendix 1. The performance of all indicators will be monitored regularly through the monthly / quarterly performance reports that will be produced and submitted to the leadership team.
11 

Equalities

We are committed to promoting equalities and diversity both through our work and across the workplace. We realise that the achievement of our long terms goals and strategic objectives are dependant upon our effective management of this process.

In order to affirm our commitment, during 2010, we will continue to ensure that our work focuses on promoting the views and interests of those least likely to be heard and developing and implementing the work that has started on our Equalities and Diversity Strategy. This strategy will run for three years with its key aim to ensure that we meet all of our current and future legislative requirements.
The equalities strategy objective is to develop and implement an action plan that will:
· Ensure we meet our duty to promote good relations between different groups

· Ensure we effectively integrate this work into our existing programmes

· Include a framework for Equalities Impact Assessments across all aspects of our work
· Include a reporting mechanism to enable us to monitor and report on equalities related performance.

· Facilitate consultation with key stakeholders

· Develop an equalities and diversity staff handbook

· Develop a diversity procedure.
· Include staff training on equality and diversity issues.
In particular, during 2010-11 we will further our Equalities and Diversity aims by engaging with more stakeholder groups that directly represent children and young people who are least likely to be heard, as well as ensuring that the networks of children and young people we develop are representative of the groups and communities with which we work.
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Sustainability

We support the need to promote, develop and implement policies and working practices that are sustainable and promote corporate social responsibility.

We ensure that our work and business activities have a minimal environmental impact and actively strive to promote social cohesiveness and long term sustainable improvements to the lives of children and young people throughout England through our wok.
Corporate Social Responsibility

We have in place a Corporate Social Responsibility (CSR) Policy that details our key stakeholders within a clearly defined framework and our commitments towards each of them. The policy includes an action plan which identifies the projects and activities that we will undertake over the next year to achieve the sustainable outcomes that we desire.
Sustainable Development 
The key elements of our commitment to sustainable development are built into the Corporate Social Responsibility policy and action plan. However, we actively support and follow the environmental policies of our office landlords and follow prescribed procedures to ensure that we achieve the 100% paper recycling targets that are set.
Due to the nature of our work, many of our staff travel in order to attend meetings, conferences and events. We actively encourage staff to travel using public transport so as to help reduce the organisations carbon footprint.
All of our procurement activities follow our documented procurement policies. These include a requirement to promote sustainability as best practice. It is our aim to increase the number of our suppliers with a proven track record of promoting sustainable development.
Appendix 1: Key Performance Indicators

	Performance Indicators
	Owner
	PI Ref
	Target 10-11
	Indicator Summary

	Total number of children and young people who engage in activities
	Director of Participation and Director of Communications
	KPI1
	50,000
	The purpose of this indicator is to collect the total number of children and young people who have engaged and confirm that the Children’s Commissioner is effective in reaching significant numbers of children and young people across the country.

	% of children and young people who believe that their active engagement has been worthwhile
	Director of Participation
	KPI2
	80%
	The aim of this indicator is to measure and assess the effectiveness of the participation process from the perspective of children and young people.

	% of children and young people who we have engaged with, that value the work that has been done on their behalf
	Director of Participation
	KPI3
	80%
	The aim of this indicator is to measure, from the perspective of children and young people, the focus and effectiveness of the Children’s Commissioners work within the context of the six themes.  

	The % of children and young people who proactively engage in policy research activities who do not have other adequate means by which they can make their views known
	Director of Policy
	KPI4
	66%
	This indicator will measure our commitment to equalities and the achievement of this targets will help ensure a broad and representative mix children and young people have helped shape our work.

	Total number of publications produced making policy change recommendations around the six key themes.
	Director of Policy
	KPI5
	12
	This indicator will measure the success of our project delivery in relation to our key themes. The outcomes from all policy change recommendations are carefully monitored and recorded.

	Total number of adults and Children and Young People that are "Friends of 11 MILLION" 
	Director of Participation and Director of Communications
	KPI6
	1000
	The purpose of this indicator is to measure how effective we have been in engaging progressively with more stakeholders including children and young people. Adult and children and young people alike will be asked to become a "friend" who will then receive electronic newsletters and other ad hoc correspondence.

	% of overall press coverage relating to the Children’s Commissioner that is positive or neutral
	Director of Communications
	KPI7
	75%
	The purpose of this indicator is to measure the success of the Children’s Commissioner activity to positively promote its work via the media.

	% of publications produced that incorporate the views of Children and Young People
	Director of Communications
	KPI8
	100%
	Promoting the views and voices of children and young people is the cornerstone of our work and this is why we have developed this indicator. Achieving our 100% target confirms that the Children’s Commissioner is delivers on this commitment.

	Number of visits to the 11 MILLION web site
	Director of Communications
	KPI9
	120,000
	A monthly target of 10,000 hits has been set to positively promote our work via the internet.

	% of overall budget spent directly on the delivery of projects or activities to promote or improve the lives of children and young people.
	Director of Corporate Services
	KPI10
	75%
	The purpose of this indicator is to ensure that the Children’s Commissioners work is efficient and good value for money
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